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Hard Choices: The Decisions Professional
Services Firm Leaders Can't Afford to Delay

Following the highly successful Leadership Circle in Copenhagen, CM Murray and Lexington Consultants invite
you to join us in London for a candid discussion on one of the greatest challenges facing professional services
firm leaders today: identifying the right decision and taking it at the right time.

The most difficult leadership challenges rarely arise because the issues are unclear. More often, leaders know
the questions that need to be addressed. The challenge lies in deciding what action to take, when to take it, and

how to bring others with them.

Whether the issue concerns succession, governance, partner performance, remuneration, investment, growth
or transformation, effective leadership often requires difficult decisions to be made before circumstances force

them upon the firm.

Through an interactive case study and facilitated discussion held under the Chatham House Rule, participants
will explore how successful leaders recognise critical decisions early, navigate competing pressures, build
support for change and act with confidence.

Building on themes explored in Copenhagen, this session will focus not only on what firms should do, but on
how leaders make and implement difficult decisions in practice.

This event has been organised
by CM Murray and Lexington
Consultants.

To register your interest, please
use the link below:

RSVP here

Places are limited to maintain a
senior and highly interative
discussion.

It is a pleasure to invite you to join our 2026 Leadership Circle in London alongside
the IBA Law Firm Management Committee conference.

To support this, the discussion will be structured around a case study designed to
stimulate debate and practical problem-solving, enabling participants to test how
these issues play out in real-world leadership scenarios

WHERE

Address: Strand, Fleet & Bell Suites, 113 Chancery
Lane, London WC2A 1PL

The Chatham House rule applies.

WHEN
Date: \Wednesday, 25th November

Time: 3.00 pm-5.30 pm
(Followed by drinks)



https://docs.google.com/forms/d/e/1FAIpQLSc2Nzj9hgrXiU3ozqpaQaWvMcrWElXxu-BWsOaLJxkNV_tT8w/viewform?usp=header
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